
TB POSITIVE CASES
2,269 

This summary provides an overview of 
the key achievements and activities of 
PPHI Sindh during the second quarter of 
2026 (April to June), excluding the initial 
summary page of the report. The 
information covers various aspects of 
healthcare service delivery, infrastructure 
development, capacity building, and 
community engagement.

Healthcare Service Delivery at a 
Glance
During the quarter, PPHI Sindh facilities 
recorded a Total OPD of 10,226,527, with 
6,406,758 new cases and 3,819,769 
follow-up cases. Maternal health services 
remained robust, with 79,910 total 
deliveries, including 75,216 normal vaginal 
deliveries (NVDs) and 4,694 C-sections. 
Family planning initiatives recorded 
18,006 Post-Partum Family Planning 
(PPFP) cases, 25,322 Long-Acting Revers-
ible Contraceptives (LARC) insertions, 
6,346 implants, 18,976 Intrauterine 
Contraceptive Devices (IUCDs), and 
39,000 condom distributions. Antenatal 
care included 232,958 first antenatal care 
(ANC-1) visits and 714,170 return antenatal 
care (ANC-RV) visits. Other key indicators 
included 104,839 cases of Hemoglobin 
less than 10 (HB<10), 104,465 Oral Contra-
ceptive Pills (OCPS), 140,317 injectables, 
313,394 family planning visits, and 314,149 
total ultrasounds. Laboratory services 
performed 3,227,506 total labs, identifying 
199,859 TB suspects and 2,269 TB positive 
cases from 62,854 TB slides.

Quarterly Trends
Comparison of the second quarter with 
the first quarter of 2026 indicates a 
modest upward trend in Total OPD, new 
cases, and follow-up cases. Total 
deliveries and NVDs recorded a decline 

compared to Q1, while ANC-1 visits saw a 
notable increase — from 201,145 in Q1 to 
232,958 in Q2 — reflecting sustained 
antenatal care uptake. Laboratory 
services showed significant growth, with 
total labs rising from 2,860,735 in Q1 to 
3,227,506 in Q2. TB suspect identification 
declined slightly, while TB positive cases 
increased from 1,722 to 2,269, indicating 
continued focus on tuberculosis detec-
tion and follow-up.

Lab and Pathology Services
The Diagnostic Laboratories recorded a 
combined total of 136,168 tests across the 
quarter, with April contributing 46,316 
tests, May 40,406 tests, and June 50,139 
tests — showing a strong recovery and 
upward trend by the end of the quarter. 
DL Larkana recorded the highest quarterly 
total at 64,456 tests, followed by DL 
Kousar Hospital at 38,269. June's DL-wise 
performance showed a combined total of 
50,139 tests, with a total monthly business 
amount of Rs. 14,043,262. A comparison 
between May and June 2026 indicated 
increases across all DLs, with an average 
growth of 20.13% in tests and 19.69% in 
revenue.

Nutrition 
The nutrition programme continued its 
focus on children under five years, with 
1,532,967 children screened across 28 
districts. Of these, 64,262 children were 
admitted for Severe Acute Malnutrition 
(SAM), with 52,559 cured. The programme 
recorded 1,014 defaults, 21 deaths, 363 
non-cured cases, 717 medical transfers, 
and 2,807 transfers to inpatient facilities 
(NSC). Key Performance Indicators for the 
Outpatient Therapeutic Programme 
(OTP) showed a strong 97% cure rate. 
Nutrition Stabilization Centre (NSC) 
performance recorded 2,867 admissions, 
with 2,639 cured, reflecting a 91% cure 
rate.

Repair and Renovation 
For the fiscal year 2024-25, PPHI Sindh 
managed 53 carry-forwarded and major 
repair and renovation schemes. Of these, 
29 schemes were completed, 2 were in 
progress, and 13 were in the tender (NIT) 
process. The total budget allocation for 
these schemes was Rs.M 684.100. The 
quarter saw the successful completion of 
many health facilities including the 
renovations at GD Hussain Khan Thora 
(Hyderabad), GD Habibullah Memon 
(Hyderabad), BHU Izat Ji Wandh (Larka-
na-A), and BHU Azizabad, Jacobabad — 
the last completed under the NHSP Grant.

Training and Capacity Building
During the quarter, a total of 144 trainings 
were conducted, benefiting 2,637 
participants across all regions — a 
significant increase compared to the 51 
trainings and 1,192 participants recorded 
in Q1. Region-wise, RO-5 conducted the 
highest number of trainings (37) and also 
trained the most participants (805), 
followed by RO-4 with 35 trainings and 
627 participants. RO-1 recorded the 
lowest contribution with 10 trainings and 
141 participants.

Monitoring Activities
Monitoring activities during the quarter 
recorded a grand total of 19,512 visits 
across all levels. Regional staff collective-
ly conducted 999 visits, including 231 by 
Regional Directors, 427 by Regional 
Managers for Monitoring and Evaluation, 
181 by Public Health Specialists, and 160 by 
Regional Managers MNCH. At the district 
level, District Managers carried out 1,926 
visits, Executive Monitoring and Evaluation 
officers conducted 2,944 visits, Medical 
Officers performed 1,077 visits, MNCH 
Coordinators made 1,448 visits, and Social 
Organizers contributed 1,277 visits — 
demonstrating continued commitment to 
oversight, quality assurance, and 
operational support across all facilities.
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LAB AND PATHOLOGY

DL WISE PERFORMANCE

June 2026 - (DLs + CPs)

LAB Tests Amount

HYD 6,301 2,992,572

LRK 5,556 2,848,016

KHP 24,317 5,658,600

MPK 13,965 8,191,142

Total 50,139 14,043,262 

Percentile Impact  May 2026 Vs June 2026

LAB Tests Amount  

HYD  14.69% 15.82%

LRK  14.53% 14.36%

KHP 33.74% 28.55%

MPK  17.56% 20.02

AVG  20.13% 19.69%
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2nd Quarter Report

Labs April May June Total 

DL Hyderabad 6,495 
 

5,494 
 

6,301 
 

18,290 

DL Mirpur khas 5,439 
 

4,851 
 

5,556 
 

15,846 

DL Larkana 21,957 
 

18,182 
 

24,317 64,456 

DL Kousar Hospital 12,425 
 

11,879 
 

13,965 
 

38,269 

Total 46,316 
 

40,406 
 

50,139 
 

136,168 

 



QUARTERLY NUTRITION PROGRAM UPDATES
District wise number of under 5 years children Screened, SAM Admission, and Exits from OTP Program

Badin A
Badin B
Dadu
Ghotki
Hyderabad
Jacobabad
Jamshoro
Kashmore
Khairpur A
Khairpur B
Larkana
Matiari
Mirpurkhas A
Mirpurkhas B
Naushero Feroz
Qambar Shahdadkot
Sanghar A
Sanghar B
Shaheed Benazirabad
Shikarpur
Sujawal
Sukkur
Tando Allahyar
Tando Muhammad Khan
Tharparkar
Thatta
Umerkot
Karachi II
Total

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

     42,142 
 43,868 
 59,130 
 51,004 
 90,467 
 64,608 
 64,072 
 38,216 
 49,472 
 50,774 
 54,046 
 101,209 
 51,354 
 43,418 
 37,896 
 77,727 
 62,274 
 74,490 
 41,463 
 70,223 
 46,325 
 20,056 
 54,490 
 46,918 
 32,157 
 75,986 
 33,215 
 55,967 

 1,532,967 

 2,034 
 2,390 
 2,840 
 2,438 
 3,005 
 1,945 
 3,087 
 2,169 
 2,412 
 2,145 
 1,614 
 2,553 
 1,374 
 2,061 
 2,237 
 2,715 
 2,446 
 2,986 
 1,786 
 3,159 
 1,241 
 1,406 
 2,661 
 1,654 
 1,575 
 4,107 
 2,082 
 2,140 

 64,262 

     1,766 
 1,982 
 2,182 
 1,800 
 2,434 
 1,859 
 2,595 
 2,170 
 2,096 
 1,910 
 1,344 
 2,034 
 1,086 
 1,894 
 1,740 
 2,403 
 2,026 
 2,561 
 1,473 
 2,695 
 925 

 1,048 
 2,133 
 1,425 
 1,176 
 2,795 
 1,245 
 1,762 

 52,559 

Sr.
No.

District

No. of
6 to 59

months
children

Screened

No. of
SAM

Children
Admission

No.of
Cured

No. of
Default

   13 
 30 
 67 
 8 
 7 

 60 
 108 
 33 
 13 
 3 

 49 
 39 
 36 
 9 

 28 
 4 
 29 
 36 
 28 
 7 

 32 
 35 
 47 
 53 
 31 

 137 
 43 
 29 

 1,014 

   -   
 -   
 -   
 -   
 -   
 -   
 1 
 2 
 -   
 1 

 -   
 6 
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 1 

 -   
 -   
 -   
 -   
 -   
 3 
 5 
 2 
 21 

No. of
Non

Cured

No. of
Deaths

No. of
Others

   1 
 24 
 13 
 5 
 4 
 4 

 30 
 3 
 2 
 1 
 2 
 -   
 15 
 2 
 5 
 11 
 -   
 33 
 11 
 4 
 1 
 4 
 14 
 4 

 30 
 104 
 23 
 13 

 363 

No. of
Medical
Transfer

   68 
 58 
 99 

 345 
 159 
 29 
 50 
 10 
 113 
 87 
 70 
 85 
 65 
 47 
 147 
 157 
 71 

 134 
 57 
 168 
 50 
 16 
 155 
 43 
 72 

 295 
 38 
 119 

 2,807 

   -   
 11 
 11 
 24 
 34 
 31 
 8 

 24 
 8 
 25 
 22 
 8 

 59 
 10 
 13 
 21 
 3 

 38 
 99 
 94 
 46 
 10 
 41 
 13 
 18 
 13 
 10 
 23 
 717 

No. of
Transfer

to
Inpatient

(NSC)

       11 
 48 
 16 
 19 
 39 
 33 
 16 
 16 
 25 
 18 
 36 
 8 
 18 
 19 
 19 
 42 
 1 

 57 
 70 
 104 
 13 
 10 
 27 
 52 
 52 
 127 
 14 
 48 
 958 
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District wise number of under 5 years children SAM with medical complication Admission, and exits from
Nutrition Stabilization Center

Badin
Ghotki
Hyderabad
Jamshoro
Kashmore
Khairpur
Mirpurkhas
Nasuhehro Feroze
Sanghar
Shahed Benazirabad
Sukkur
Tharparkar
Umerkot
Total
Total

1
2
3
4
5
6
7
8
9
10
11
12
13

    181 
 294 
 252 
 383 
 67 
 165 
 106 
 182 
 246 
 194 
 178 
 475 
 144 

 2,867 

   154 
 283 
 204 
 379 
 59 
 137 
 94 
 176 
 249 
 178 
 151 

 444 
 131 

 2,639 

 

    5 
 -   
 20 
 -   
 3 
 -   
 2 
 6 
 -   
 4 
 7 
 12 
 4 
 63 

 

   1 
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 3 
 -   
 4 

 
 

   -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
 -   
   

Sr.
No. District No. of Admission in

NSC
No. of
Cured

No. of
LAMA

No. of
Death

No. of
Non Cured No. of Transfer Out

   22 
 8 

 24 
 12 
 5 

 29 
 2 
 13 
 11 
 10 
 14 
 35 
 10 
 195 

OTP Key
Performance
Indicators

97%

2% 0% 1%

Cured Default Death Non-Cured

Nutrition
Stabilization Center
Performance 

Cured LAMA Death Non-Cured Medical Transfer Out

2% 0%
7%0%

91%
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REPAIR & RENOVATION SCHEMES - 2024-25

Schemes Total No.
of Schemes

No. of
schemes 
Progress

NIT in
Process

Release
Expenditure

Rs.M

Budget 
Allocation

Rs.M

No. of 
Schemes

Completed

(Carry
Forwarded
& Major)  

53 2 29 13 684.100

Before After Before After

GD Hussain Khan Thora, Hyderabad GD Habibullah Memon, Hyderabad

Before After Before After

BHU Izat Ji Wandh, Larkana-A BHU Azizabad, Jacobabad (NHSP Grant) 
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TRAINING AND CAPACITY BUILDING

MONITORING

Grand Total

 Regional Director

 Regional Manager Monitoring & Evaluation

 Public Health Specialist

 Regional Manager MNCH

 District Manager

 Executive Monitoring & Evaluation

 Medical Officer

 MNCH Coordinator

 Social Organizer

231

427

181

160

2,944

1,926

 1,077

1,448

1,277

19,512

 27,511

Regional
Staff

District
Staff

Staff Details Designation Visit Count

Monitoring Visits

Total Number of Trainings Conducted During the Quarter   
S.No. Region Total Trainings Conducted Total Participants Trained 

1 RO-1 10  141  

2 RO-2 27 471 

3 RO-3 21 429 

4 RO-4 35  627 

5 RO-5 37 805 

6 RO-6 14 218 

Total 144 2637 
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NEWS AND EVENTS

Chairman BoD, PPHI Sindh inaugurated PPHI Sindh House II. The event also featured a 
certificate distribution ceremony honoring team members whose dedication and hard 

work contributed to the successful completion of the project.

PPHI Sindh marked a significant 
milestone as it convened its 50th Board 
of Directors meeting in a ceremony that 
blended professional deliberation with 
heartfelt celebration. The celebration 
concluded with a cake-cutting ceremo-
ny, symbolizing unity, shared vision, and 
PPHI Sindh's continued commitment to 
delivering accessible and quality health-

care to the communities it serves.
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PPHI Sindh held a Quarterly Review 
Meeting (QRM) at Head Office to evaluate 
technical performance for 
January–March 2026 of PPHI Sindh RO-VI. 
The session, chaired by CEO Mr. Javed Ali 
Jagerani and attended by COO Mr. Riaz 
Hussain Rahoojo and senior Head Office 
directors, focused on the operational 
outputs of District Karachi 2, District 

Malir, and Regional Office VI (RO-VI).

PPHI Sindh convened a meeting with 
SUPARCO to explore collaboration on the 
introduction of a telemedicine system in 
remote areas, along with connectivity 
solutions for the provision of internet 

services through direct satellite links.

PPHI Sindh convened a meeting with 
SIUT to explore for trainings for mental 
health care for child ultrasound to 
explore collaboration on the introduction 

of a SIUT Treatments. 

PPHI Sindh recently convened a strategic 
meeting with the Pakistan Pediatric 
Association to advance the agenda of 
operationalizing Neonatal Intensive Care 
Units (NICU) across the province. This 
collaboration reflects a shared commit-
ment to strengthening neonatal care 
services and ensuring that life-saving 
interventions are accessible to every 

newborn, regardless of location.

Mr. Javed Ali Jagirani, Chief Executive 
Officer of PPHI Sindh, delivered a 
comprehensive session to students of the 
Master's programs in Health Policy and 
Public Health at Aga Khan University on 
the theme of "Outsourcing of Primary 
Health Care." The interactive session 
fostered meaningful dialogue and 
diverse inquiries around public-private 
partnerships in primary healthcare, with 
particular interest in the PPHI Sindh 

model.

Mr. Javed Ali Jagirani (CEO) and Dr. Sajid 
Shafiq (Director Nutrition) participated in 
today's high-level Sindh Universal Health 
Coverage Coordination Meeting, chaired 
by the Honorable Minister for Health & 
Population Welfare, Dr. Azra Fazal 
Pechuho.



NEWS AND EVENTS

Chief Executive officer of PPHI Sindh, 
Mr. Javed Ali Jagirani, attended Ziaud-
din University as Chief Guest to award 
degrees to the latest graduates of 
Masters of Public Health and Masters of 

Healthcare Management.

A Memorandum of Understanding 
(MoU) was signed between PPHI Sindh 
and United Energy Pakistan (UEP), 
marking a significant step toward 
strengthening community health and 

social welfare in Sindh.
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EMPLOYEE(S) OF THE MONTH
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